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22 May 1965

MEMORANDUM FOR THE RECORD

SUBJECT: l5-year Plan

I would like to think of the intelligence business and the participation
of the Intelligence Community in the context of a 15-year plan, divided into
three 5-year periods with the near term (first 5 years) to be divided up
by years, and that the entire 15-year plan would be updated annually, This
plan would set forth the anticipated and projected intelligence requirements
and objectives for each of the 5-year periods and be thoroughly coordinated
to insure appropriate emphasis and de-emphasis in obtaining the stated
objectives. It is desired that the staff of CIA prepare a suggested outline
for such a 15-year plan for submission to USIB for its consideration and
participation in refining the outline and then for their recommendations as to
their continuing contributions for various areas of specific interests.

After the planning outline for this 15-year plan is agreed on, it is
proposed that it then be completed as an Intelligence Community affair and,
as mentioned before, would be updated annually to provide justification
and back-up for annual budgets,

The accomplishment of this is just a germ of an idea to do adequate
planning on a long term basis to constantly improve and up-date our intelligence
capabilities recognizing as we do that unless an integrated plan which is
annually updated is available, there will undoubtedly be large gaps in our
capabilities because of inadequate -p?eticipation for the need, in a timely way,
of certain capabilities and the provision of this capability,

25X1A o

Dictated by W. F. Raborn, in presence of John M, Clarke

O &1 -John M Clarke

lecc - DDCI

lcc - ER for reading board via Ex Dir-Compt,
2cc - DCI files.
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11 June 1965
SOME POINTS MR. KIRKPATRICK MAY WANT TO COVER:
1. THE DCI'S INTEREST IN THE PLAN:

A. DCI HAS MENTIONED TO CONGRESS

. A
B. DCI HAS SHOWN CONTINUING INTEREST, E.G., NOTES TO EX DIR AND NAMES 25X1

OF "PLANNERS" TO BE CONTACTED q |

DCI AND DDCI INSTRUCTIONS ON PLAN:
A. EX DIR MADE RESPONSIBLE FOR DEVELOPING THE PLAN AND PRESENTING
TO DCI
NIPE IS CONTINUING TO KEEP ABREAST OF COMMUNITY PLANS (e.g. CCP AND
CIP)
3. D/BPAM WILL BE RESPONSIBLE TO EX DIR FOR FURTHER DEVELOPMENT OF THE
PLAN IN CIA AND FOR COORDINATION WITH NIFE,
A. D/BPAM WILL THEREFORE PROCEED WITH THE PLAN AND ALL DIRECTORATES MUST
CONTINUE TO SUPPORT HIM IN THIS. .
EX DIR MAY AT LATER DATE FIND mﬁﬁ%&ro ESTABLISH A SMALL
SPECIAL GROUP TO CONCENTRATE ON CARRYING OUT THE PLAN -- BOTH
WITHIN THE AGENCY, AND, IN COLLABORATION WITH NIPE, TO INTEGRATE
COMMUNITY PLANNING SYSTEMS.

L, ASK D/BPAM TO EXPLAIN NEXT ORDER OF BUSINESS FOR THE GROUP.

GROUP 1
Excluded from awlomatic
downgrading and
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